Motorglider Pricing?

Costs:

e Insurance = £8k per year

e Fuel=£20 perhour (10 lt/h at £2/1t)

e Maintenance = £80 every 50hrs (£1.60/h or 2p per minute)

e New Engine = £30k every 3000hrs (£10/h or 16p/min)

o The new engine fund is to replace the engine after 3000hrs (i.e. 25yrs) so |

think we can ignore this (I won’t be around when the engine needs
replacing!)

Historically (last 5 years) we have flown approx 120 hrs/yr (including vouchers.)

Bottom Line Cost = £1.45 per minute (£87/h)
e Previous (Venture) Fee = £1.40 per minute (£84/h)
e Sutton Bank Fee = £1.60 per minute (£96/h)

Suggestion:
e Training Flights (for full members — incl annual checks) = £90/h (£1.50/min)
e Hire for fun (for full members) = £90/h solo or £120/h dual (£1.50/min or £2/min)
e Hire (for visitors incl. reciprocal) = £132/h (£2.20/min

Reasons?
e We want people to undertake MG training
o To extend their SPL (some may then choose to hire it for fun.)
o Another route for progression (keeping members interested.)
e Hiring the MG dual (for fun) is more expensive since cost can be shared.
e The non-member hire is more costly but we can waive the ‘day membership fee’.



